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BigVision.AI Overview
11 years of computer vision and AI consulting excellence

Years

11

Established in 2014

Clients

102

We serve startups as well as 
Fortune 500 companies. 

Projects

200

We deliver end-to-end AI product 
development services from 

ideation, AI model training, and 
deployment. 



Expertise
Computer Vision, VLMs, LLMs, and AI
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Stick Around Till the End
Goodies you will receive

FREE 15-min Consultation 
for Your AI Project



Disclaimer
Goodies you will receive

● Tools shown are for educational purposes only
● I do not endorse or recommend any specific tool or company
● I cannot verify their legality, accuracy, or compliance
● Use at your own risk — I’m not responsible for any decisions or 

outcomes based on these tools
● Not financial, legal, or investment advice
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700 Humans in Box
The Klarna Story



700 Humans in a Box
The Klarna Story

Klarna is a Swedish fintech 

company that provides buy now, 

pay later (BNPL) and other flexible 

payment solutions for online and 

in-store shopping.



Klarna’s AI Assistant
Feb 27, 2024

1. Took over the work of 700 FTE

2. Repeat inquiries by 25%

3. Resolution time 11 to 2 

minutes.



One Year Later …
The Klarna Story



AI + Human > AI Only
May 9, 2025



What is AI Great at?
(and what it isn’t)



What AI Is Great At (Strengths)

Pattern Recognition at Scale: spotting signals in 

millions of data points

Summarization: condensing long reports, earnings 

calls, legal docs

Retrieval Over Your Data (RAG): instant answers from 

your PDFs, SOPs, and filings

Productivity Boosts: writing emails, proposals, or 

reports in seconds

Code & Spreadsheet Assistance: formulas, macros, 

debugging, faster prototyping



What AI Isn’t Great At (Limits)

Hallucinations: confidently wrong answers (fake 

references, wrong numbers)

Compliance Risks: regulators treat chatbot output as 

company output

Privacy & IP Leakage: sensitive data entering models 

= liability

Opaque Models: “black box” logic — hard to audit or 

explain decisions

Context Limitations: struggles with real-time market 

events or domain nuance



“AI is like a powerful junior analyst: 
brilliant with data, careless with 
facts. Treat it as leverage — not 
gospel.”



4-Weeks of AI Playbook
Investment, productivity, and fun!



Due Diligence with ChatGPT
Week 1



First things first
Privacy



Week 1: Due Diligence

Define the scope: 10-K filings, 10-Q, earnings call transcripts, analyst notes, key 

news.

Pick your tools: ChatGPT + PDF uploader or RAG workflow 

Guardrails:

1. Never paste sensitive brokerage data.

2. Treat outputs as starting points, not conclusions.

Quick win exercise: Ask ChatGPT to summarize the Risk Factors section of a 

recent 10-K in plain English.



Week 1: Due Diligence

1. Summarization: 10-K → 2-page summary in investor-friendly language.

2. Comparisons: “Compare Apple’s 2024 10-K risk factors with Microsoft’s.”

3. Sentiment check: Ask for management tone trends across the last 4 earnings 

calls.

4. Opportunity signal: Extract mentions of AI, regulation, or supply chain in 

filings.

Quick win exercise: Prompt ChatGPT: “List 5 differences between Tesla’s 2024 10-

K risk disclosures and Ford’s.”



DEMO : Working with ChatGPT
Examples of how to use ChatGPT for stock due diligence

1. Stock analysis

2. Risk Factor Analysis YoY

3. Compare Companies

https://chatgpt.com/share/68e98058-5b0c-8003-b46f-baf9e40417e8
https://chatgpt.com/share/68e98058-5b0c-8003-b46f-baf9e40417e8
https://chatgpt.com/share/68e98198-5d50-8003-8570-4509418a8e0c
https://chatgpt.com/share/68e98198-5d50-8003-8570-4509418a8e0c
https://chatgpt.com/share/68e983d0-40c4-8003-b45d-bc32ba472596
https://chatgpt.com/share/68e983d0-40c4-8003-b45d-bc32ba472596


Build Your Own GPT
Week 2



Week 2: Build Your Own GPT

Given a ticker symbol (e.g. GOOG), always 

display the following

1. A real-time interactive stock price 

chart

2. Key numbers (revenue, EPS, 

guidance)

3. Management tone

4. Major risks and opportunities



DEMO: Build Your Own GPT
Week 2



AI for Personal Productivity
Week 3



Week 3: AI For Personal Productivity
Documents & Presentations

1. Deep Research on Any Topic

a. $200/mo will give you a high quality 

assistant. 

2. AI Voice Assistant on the Go

a. Siri Sucks

b. ChatGPT Voice Mode

c. Grok Voice Mode

3. Images for Slides 

a. Google Slides & Powerpoint has built 

in Image Generation

b. Google’s Nano Banana

https://chatgpt.com/features/voice/
https://chatgpt.com/features/voice/
https://grok.com/
https://grok.com/
https://aistudio.google.com/models/gemini-2-5-flash-image
https://aistudio.google.com/models/gemini-2-5-flash-image


AI for Sales & Marketing
Week 4



Heinz A.I. Ketchup
Even AI Knows “Ketchup” looks like Heinz



VOLVO AI AD
Created using AI

First AI-Generated Ad From Volvo

➡️ Volvo’s latest ad in Saudi Arabia stands out for one simple reason: it was made entirely with Artificial Intelligence. Interestingly, it also doesn’t feature a single car. 
Instead, the campaign ditches traditional product shots in favor of a more abstract, human-focused narrative. It’s an interesting glimpse into how AI might shape 
future advertising.

----------------------------------------------------------------------------------------------

𝗩𝗶𝘀𝗶𝘁 𝗢𝘂𝗿 𝗪𝗲𝗯𝘀𝗶𝘁𝗲 ►     https://www.carscoops.com/
----------------------------------------------------------------------------------------------

𝗙𝗼𝗹𝗹𝗼𝘄 𝗨𝘀 𝗢𝗻 𝗦𝗼𝗰𝗶𝗮𝗹 𝗠𝗲𝗱𝗶𝗮    :
----------------------------------------------------------------------------------------------

►Google News   http://goo.gl/WsxLbg 

►Youtube   https://www.youtube.com/user/carscoops

►Facebook   https://www.facebook.com/Carscoopscom/ 

►Twitter   https://twitter.com/Carscoop 

►Instagram   https://www.instagram.com/carscoop/
----------------------------------------------------------------------------------------------

#shorts

http://www.youtube.com/watch?v=CJBsyfCfdro


Week 4: Sales & Marketing
Documents & Presentations

1. Images & Videos 

a. Leonardo.ai

2. Voice Synthesis

a. Eleven Labs

3. Sales Calls

a. Sales Closer

ElevenLabs_2025-10-10T22_47_30_Satya
Mallick_ivc_sp100_s93_sb87_se0_m2.mp3

aaii-ai-video.mp4

http://leonardo.ai
http://leonardo.ai
https://elevenlabs.io/
https://elevenlabs.io/
https://salescloser.ai/
https://salescloser.ai/
http://drive.google.com/file/d/1IPU14ff6-fXmlXg40BIpO9JMDzRwK109/view
http://drive.google.com/file/d/1kw3U7qyQpQKbV8NyptnVY6RyxGjirdWw/view


Cautionary Tales
(how to avoid getting burned)



Liability

Air Canada was ordered to compensate a 

passenger after its website chatbot gave 

wrong policy info—“the chatbot is your 

content,” legally speaking. 

Lesson: publish with verification and 

fallbacks

“The chatbot is your content”

https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-

tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/

https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/
https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/
https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/
https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/
https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/
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Regulation

NYC Local Law 144 requires bias audits 

and notices for automated hiring tools; 

fines stack per violation. 

Lesson: If you use AI for screening, treat 

compliance as a feature.

“The chatbot is your content”

https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page

https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page
https://www.nyc.gov/site/dca/about/automated-employment-decision-tools.page


Do Not Overpromise
Or over believe 

FTC took action against DoNotPay, which 

called itself the first "robot lawyer." 

AI didn't really live up to the claims and wasn't 

properly tested

Company had to pay a fine and be more 

upfront about the limitations of its service. 

Lesson: Do not pay DoNotPay

https://www.ftc.gov/news-events/news/press-releases/2024/09/ftc-announces-crackdown-deceptive-ai-claims-

schemes

https://www.ftc.gov/news-events/news/press-releases/2024/09/ftc-announces-crackdown-deceptive-ai-claims-schemes
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Professional Due Diligence
Trust but verify

https://www.theguardian.com/australia-news/2025/aug/20/wa-lawyer-referred-to-regulator-after-preparing-

documents-with-ai-generated-case-citations-that-did-not-exist-ntwnfb
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The future of AI
Is visual



Subfields of AI

Speech Analysis

Natural Language Processing (NLP)

Computer Vision



Speech Analysis



Speech Analysis: Future Trends

Opportunities in music & speech generation

Speech analysis / interpretation is saturating



Natural Language Processing
Analysis of text & language



Natural Language Processing
Analysis of text and language

Great technology for knowledge 

work!



Natural Language Processing
Analysis of text and language

The Godfather of AI says not to work in NLP



The Next AI Revolution?
When AI Interacts with the Real world



Computer Vision
When AI Interacts with the real world 

vision is the primary sensor



Tesla Full Self Driving
Is all camera based



Medical Diagnostics
Image and video analysis is a major component



Robotics
Image and video analysis are key



Augmented & Virtual Reality
Image and video analysis are key

Apple Vision Pro

12 Cameras

Vision OS



Agriculture
John Deere invests heavily in automation

Weeding & Herbicide Use

Crop Monitoring

Sorting & Quality Control

Harvest Automation

Disease & Health Detection

Livestock Management

Pest & Disease Control

Pollinator Monitoring

DIY Precision Farming

Field Mapping & Planning



Manufacturing
Cameras assist in many manufacturing processes

Quality Inspection & Defect Detection

Robotic Guidance & Assembly Support

3D Vision for Automated Handling

Welding Process Monitoring

X-Ray & Non-Destructive Inspection

Fast Static Measurement

Additive Manufacturing QC

Research-Driven Visual Inspection



Security & Surveillance
Cameras of different kinds are the primary sensor



Sports Analytics
Video and Image analysis form the core of the underlying technology

Officiating & 
Review

Hawk-Eye for line/goal tracking in tennis, cricket, etc.

Player & Ball 
Tracking

SportVU in NBA; Statcast in MLB for player and ball 
metrics

Biomechanics Omega's 3D tracking at Olympics for full-motion 
analysis

Broadcast 
Visualization

Ghost Car overlays in racing; AI insights in NFL 
games via Prime Vision

Injury Analytics Pose estimation to detect injury risks & support 
rehabilitation

Training Support AI assistant tools like IBM’s for U.S. Women’s Soccer

Fan Engagement AR overlays and 3D replay features enhancing live 
broadcasts

Research 
Systems

Detailed analytics in hockey, table tennis, rugby, and 
tennis via CV models



But Why Computer Vision?



But Why Computer Vision?

Visual Data is rich

Cameras are cheap & everywhere

Compute are cheap



Explosive Growth Prediction

https://www.precedenceresearch.com/ai-in-computer-vision-market
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Who are the AI companies hiring?
Computer Vision Experts



Computer Vision is the Future of AI



One more thing …
Beware of AI deception

Masha A Sham: Use Generative AI Responsibly!



FREE 15 Minute Consultation Link

https://bigvision.ai/15

https://bigvision.ai/15


Thank You!
https://bigvision.ai

contact@bigvision.ai

https://bigvision.ai


Stick Around Till the End
Goodies you will receive



Case Studies
Notable & Impactful Work



ID Card Authentication
9-Year Partnership: From Startup to Unicorn

● Growth Enabler: AI solutions that scaled with client from 5 employees 

to unicorn valuation

● Technical Leadership: Delivered breakthrough OCR and tamper 

detection technologies

● Sustained Excellence: 9-year partnership demonstrating consistent 

value delivery

● Strategic Transition: Successful knowledge transfer to internal US 

team for regulatory compliance

● Innovation Legacy: State-of-the-art solutions that became core to 

client's success
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Fortune 500 Conglomerate
2-Year Partnership: ALPR & Security Solution

● Cost Revolution: Eliminated expensive licensing fees to 

external vendors for ALPR) and Security Zone Surveillance, 

reducing total solution cost to 10% of original solution

● Technical Breakthrough: Achieved <1 in a million false 

positive rate with custom small-object detection model

● Operational Excellence: Optimized performance for 12 

concurrent HD camera feeds on compact hardware

● Weather-Resilient Innovation: Advanced data 

augmentation techniques ensuring reliable performance in 

adverse conditions

● Financial Impact: Reduced false alarm servicing costs while delivering superior detection accuracy
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Game Changer
4-Year Partnership: Our AI That Saved the Game

● Industry Transformation: Pioneered AI-powered card 

scanning in the $44 billion sports and trading card 

market

● Technical Dominance: Built the fastest and most 

accurate sports card identification technology in the 

hobby domain

● Business Turnaround: Rescued company from near-

closure to securing high-profile angel investment from 

Shark Tank and NFL Hall of Fame investors

● Market Penetration: Powered platform achieving 1M+ 

app downloads and 100M+ cards scanned

● Industry Impact: Created technology with potential to 

revolutionize entire sports card collecting ecosystem
66



Sky Replacement
Simulating Twilight from Daytime Photos
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Sky Replacement
Simulating Twilight from Daytime Photos
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Sky Replacement
Simulating Twilight from Daytime Photos
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Sky Replacement
Simulating Twilight from Daytime Photos
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Sky Replacement
Simulating Twilight from Daytime Photos



Automobile Photography
3D Splats and Image Enhancements



Automobile Photography
3D Gaussian Splats and Video Stabilization

car1_input.mp4 car3_output_600.mp4

Input Output

73

http://drive.google.com/file/d/1B1tod7er-kDVygpV3R_h1mI-aNcCFoA4/view
http://drive.google.com/file/d/173AFYa3qN4kDSgjAFmcQnT3c3hACrT5e/view


Automobile Photography
Replace background & floor, remove glore, synthetic shadows, and enhance colors
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LLM Training
Inventory and cataloging sanitization
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LLM Training
Finding issues in inventory and cataloging

● Built an automated solution to extract information from a raw merchant catalog and 

organize into a meaningful structure.

● We have accomplished this by incorporating LLMs via prompts to a fine tuned GPT 

model.

● The fine tuned model is specifically designed to understand the raw merchant data and 

output the information in the defined format which includes:

○ A clear, expanded product name

○ The category to which this product belongs

○ Short item name

○ Brand Name

○ All other extra attributes
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LLM Training
Inventory and cataloging sanitization

Input (Name in catalogue): CHIPS YL CUT RTF   32LB

Expansion: Chips Yellow Cut Ready To Fry
Category: Snacks > Salty & Savory Snacks > Chips > Potato Chips
Short Item Name: Chips 
Variant: Yellow Cut 
Prepared value proposition: Ready To Fry
Size value: 32
Size unit: lb
Multiplier: 1
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LLM Training
Inventory and cataloging sanitization

Input (Name in catalogue): OF PNT BT CHOC CHP CHY

Expansion: Organic Peanut Butter Chocolate Chip Chunky
Category: Snacks > Sweet Snacks > Cookies
Short Item Name: Cookies 
Flavor: Peanut Butter, Chocolate Chip
Dietary Attribute: Organic



LLM Training
Checking name, category, size, brand of catalogue Image

Product name: Canada Dry Pineapple Soda (20 oz)

Category Assigned: Drinks

● Name Check (Tonic Water vs. Pineapple Soda) ✘

● Category Check 

● Size/Quantity Check 

● Brand check 
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LLM Training
Checking name, category, size, brand of catalogue Image

Product name: Brava Light (341 ml x 24 Bottles)

Category Assigned: Drinks

● Name Check 

● Category Check 

● Size/Quantity Check (24 bottles vs 1 bottle) ✘

● Brand check 

80



LLM Training
Checking name, category, size, brand of catalogue Image

Product name: MARTIN'S Grade A Large White Eggs (18 ct)

Category Assigned: Dairy & Eggs

● Name Check 

● Category Check 

● Size/Quantity Check 

● Brand check (Hillandale Farms vs Martin’s) ✘
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Floor Plan to Estimate
Instant Quantity Takeoffs and Pricing from Architectural Plans
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Floor Plan to Estimate
Solution Summary

The system:

● accepts multi-page plans (architectural, reflected ceiling, electrical, legends) as a single 

upload

● applies computer-vision and language-model techniques to classify pages, read scales, 

detect rooms and electrical symbols, and derive wiring runs;

● assembles quantities with your cost library and outputs both a JSON payload and a 

formatted cost sheet.
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Floor Plan to Estimate
Solution Summary

Using the Floor plan, we will convert 
the pixel scale to a metric scale. This 
scale will help us estimate wire length.

Measured length on plan: 635 pixels
Real-world length            : 12,800 mm
Pixels per metre = 635 px÷12,800 mm

=49.6 px/m



Floor Plan to Estimate
Solution Summary

85

Run OCR to identify all text
Identify all areas and sections



Floor Plan to Estimate
Solution Summary

86

Detect all items, reference them in 
label to identify the item name. 

Get a room/area-wise cost



Floor Plan to Estimate
Output: Detailed information with all the items and costs associated with them to get the final price

87
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